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Lead for Governor Services - Haringey Education Partnership: Candidate Brief  
 

 

HARINGEY EDUCATION PARTNERSHIP 

 

Haringey Education Partnership (HEP) is a not for profit, schools-led school improvement company 

established by Haringey schools in partnership with Haringey Council in September 2018. We aim to deliver 

the best school improvement available anywhere in the country from early years through to post-16. We 

support all types and phases of schools in Haringey and beyond who want to work with us and our family of 

schools to give every child and young person the opportunity to thrive.  

 

HEP is a young, innovative and exciting organisation, building on extremely strong early progress. We are 

designed by schools for schools and are owned, governed and led by our member schools. We currently work 

with 82 schools and colleges with 35,000 children and expect this to grow rapidly to around 100 schools 

across Haringey and Enfield by the next academic year. HEP member schools are extremely strong, with 

97% rated Good or Outstanding by Ofsted, and we have to ensure we offer support and challenge to every 

one of our schools. Making a reality of this, we have an exceptional team and are working on highly 

ambitious and innovative projects such as developing a full suite of resources and training for the Key Stage 

2 curriculum. We are also outward looking, connecting to the best practitioners and thinkers across the 

country so we are able to keep our schools ahead of the curve.  

 

Job Description & Person Specification 

 

Governance is integral to effective school improvement and we are seeking to appoint a new Lead for 

Governor Services to develop this work. The successful candidate will work strategically across our member 

schools and individually with each of our schools to deliver a comprehensive service to school governing 

boards and support governors, trustees and clerks to fulfil their duties effectively.  

 

HEP aims to be the best there is in everything we do, so we are looking for a leader in the field with the 

expertise to deliver the highest quality governor services anywhere in the country. We are seeking a dynamic 

and experienced individual with specialist understanding and commitment to the role of governance in 

promoting school improvement and system leadership. The successful candidate will be working closely with 

the Chief Executive and across the HEP team.  

 

Key Responsibilities 

 

 Strategic leadership – of all school governance matters and ensuring the service meets all professional 

and legislative requirements 

 Management – of the governor services team, including the pool of clerks, ensuring delivery of strategic 

and service objectives and effective resource management 

 Communication – ensure member schools accessing governor services have the best possible 

information support and advice available to them at all times, including briefings and updates from HEP  

 Training and development – design and co-deliver an innovate governor training program, working 

with the team of school improvement partners and the best from the field of education and governance 

 Business development - lead and be responsible for all aspects of our traded governor services 

(especially clerking and governor training), constantly seeking to improve and innovate to increase take 

up due to the quality of what we deliver.  
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Specific Responsibilities  

 Lead, manage and develop a professional governor service, meeting all relevant professional and 

legislative requirements 

 Provide expert advice, guidance and support to governing boards, including brokering external reviews 

of governance  

 Develop a comprehensive governor training programme, sourcing the best trainers and taking personal 

responsibility for delivery of core HEP material  

 Develop effective school governor recruitment and retention programs in partnership with schools and 

other settings with a particular emphasis on increasing diversity among our pool of governors 

 Lead the clerking service, including managing our team of clerks, to ensure a consistently excellent 

quality of service 

 Engaging strategically with networks of governors across our member schools to develop close working 

relationships and communication with HEP  

 Connect with the latest thinking, policy and practice in governor services nationally as well as building 

close working relationships with neighbouring boroughs 

 Develop excellent communication with governors through briefing notes, school bulletins, termly 

briefings and ensuring that HEP’s website is effectively and appropriately resourced. 

 

Person Specification  

 

The successful candidate will be able to demonstrate evidence of the following qualities, skills and 

experience: 

 Knowledge 

 In-depth knowledge of the issues involved in supporting school governors and school management in 

their drive to raise standards 

 Experience and understanding of effective school self-evaluation and governors’ role in school review 

 Thorough knowledge of relevant education legislation and guidance and how it impacts on governors, 

headteachers and staff in schools 

 A strong understanding of policy and practice relating to school governance and school improvement 

 Experience  

 Managing and developing a customer focused service working in a competitive environment                

 Working in a strategic management role in a local authority, school or equivalent organisation 

 Working successfully with governors, headteachers, teachers and other stakeholders  

 Managing, planning and controlling a substantial budget 

 Attitudes and Abilities  

 Proven ability to lead, manage and motivate others and to work as a member of a team  

 Enthusiastic, inspiring and credible with the ability to influence leaders, partners and stakeholders 

 Total commitment to equality of opportunity, inclusive practice in schools and in service delivery 

 Understanding of the need to balance challenge and support to produce the best outcomes 

 Able to advise senior officers, HEP Staff and the Board 

 Able to work under pressure, delegate appropriately and meet tight deadlines       

 Able to communicate clearly on a one-to-one basis, with a variety of groups and make public 

presentations with credibility in all aspects of the role 

 Sound judgement and diplomacy in all dealings 

 Quick to grasp and understand changing perspectives and needs of schools, leaders, and other partners 
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How to Apply  

 

To apply, please submit a comprehensive CV along with a covering letter of no more than two sides of A4 

setting out your interest in the role and details of how you meet the criteria outlined in the Person 

Specification.  

 

Term time working will be considered for the right candidate. Secondments of at least two full academic 

years will be considered where this can be negotiated with your existing employer. If you are applying on a 

secondment basis, please indicate this clearly in your application.  

 

Please contact James Page if you wish to discuss the role further 

James.Page@haringeyeducationpartnership.co.uk   

  

Completed applications should be sent to the same address by midday on Friday 10th April 2020.  
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